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29 Years old  INTERMEDIATE 

PROJECT DIRECTOR  
PROJECT MANAGEMENT   

 
Education  2004 : Master's Degree in Business Data Processing - 

University of Orléans.  
2002 : Second year degree in Computer Science - 
University of Orléans  
2000 : GCE A level mathematics, with distinction  

 

Languages  French : native speaker  
English : fluent  
German : basics  

 
 
 
 

 COMPUTER SKILLS :  
 

Networks and 
systems  

Windows, Linux (multiple products)  

Languages  JAVA, C/C++, JavaScript, Visual Basic, Visual Basic Applications, PHP, SQL, 
XML, XSL/XPATH, .NET Languages  

Technologies  J2EE  

Web technologies  Struts, JSP / Servlets, ASP.NET  

DBMS  Oracle, SQL Server, MySQL, MS Access, IBM DB2  

Analysis methods 
and tools  

Rational ClearCase, Merise, UML  

Environment of 
Development  

.NET 3.0, TOAD, Eclipse, DBVisualizer, Visual Studio  

Application servers  WebSphere, WebLogic  

Graphic  Photoshop, Illustrator, 3D Studio MAX  
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 EXPERIENCE :  
 

Customer  Period  Mission  Tools  

Management of 
brands and 
products  

Since March 
2011  

Project Director within a team which 
designs and develops automated test scripts 
in QTP for a set of web applications which 
allows the exchange of information between 
retailers and their suppliers.  
● Serving as primary contact point for 
external needs concerning the current 
projects.  
● Managing and implementing the 
contract.  
● Implementing the reporting related to the 
project with the scope to continuously 
improve the quality.  
● Advising the Project Manager and finding 
solutions to the encountered problems.  
Team size: 3 persons.  

Management  

Management of 
brands and 
products  

Since March 
2011  

Project Director. Managing the 
development of an application which allows 
the management of the non – food products 
specifications (private-label), owned by 
retails such as: Carrefour, Cora, Auchan, etc.  
The application is developed for a software 
company specializing in the management of 
brands and products.  
● Managing the client relation through 
steering committees, action plans and 
proposals (technical, commercial, 
organizational).  
● Serving as primary contact point for 
external needs concerning the current 
projects.  
● Managing and implementing the 
contract.  
● Implementing the reporting related to the 
project with the scope to continuously 
improve the quality.  
● Advising the Project Manager and finding 
solutions to the encountered problems.  
Team size: 8 persons.  

Management  

Management of 
brands and 
products  

Since 
January 
2011  

Project Director. Managing a maintenance 
application of a portal which provides an 
environment for collaborative development of 
product specifications with suppliers through 
highly available and totally secure Internet- 
delivered SaaS.  
The portal allows suppliers to develop 
specifications for food, cosmetics and 
personal care products that comply with 
national and supra-national standards.  
● Managing the client relation through 
steering committees, action plans and 
proposals (technical, commercial, 

Management  
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Customer  Period  Mission  Tools  

organizational).  
● Serving as primary contact point for 
external needs concerning the current 
projects.  
● Managing and implementing the 
contract.  
● Implementing the reporting related to the 
project with the scope to continuously 
improve the quality.  
● Advising the Project Manager and finding 
solutions to the encountered problems.  
Team size: 15 persons.  

Management of 
brands and 
products  

Since 
January 
2011  

Project Director. Managing the 
development of a PIM (Product Information 
Management) catalogue which allows a 
supplier to manage all types of articles. The 
supplier can send to the channel partners the 
new products or the new logistics hierarchies 
related to the existing products.  
The application connects to the GS1 
network, responsible for the synchronization 
of product data (attributes) between 
providers (data providers) and distributors 
(data makers).  
● Managing the client relation through 
steering committees, action plans and 
proposals (technical, commercial, 
organizational).  
● Serving as primary contact point for 
external needs concerning the current 
projects.  
● Managing and implementing the 
contract.  
● Implementing the reporting related to the 
project with the scope to continuously 
improve the quality.  
● Advising the Project Manager and finding 
solutions to the encountered problems.  
Team size: 6 persons.  

Management  

Belgium 
Company in the 
Energy sector  

Since 
January 
2011  

Project Director within several projects for a 
market leader in the energy field. The client 
designs and offers highly advanced Energy 
Information and Communication Technology 
solutions and services to the utilities and 
energy suppliers as well as to the end 
clients.  
● Managing the client relation through 
steering committees, action plans and 
proposals (technical, commercial, 
organizational).  
● Serving as primary contact point for 
external needs concerning the current 
projects.  
● Managing and implementing the 
contract.  

Management  
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Customer  Period  Mission  Tools  

● Implementing the reporting related to the 
project with the scope to continuously 
improve the quality.  
● Advising the Project Manager and finding 
solutions to the encountered problems in 
collaboration with him.  
Team size: 18 persons.  

Editor of Real 
Estate 
Management 
Software  

Since 
November 
2010  

Project Director within a team developing 
an application which allows the management 
of buildings and real estate contracts, the 
resource allocation, as well as the 
management of energy consumption.  
● Serving as primary contact point for 
external needs concerning the current 
projects.  
● Managing and implementing the 
contract.  
● Implementing the reporting related to the 
project with the scope to continuously 
improve the quality.  
● Advising the Project Manager and finding 
solutions to the encountered problems.  
Team size: 28 persons.  

Management  

Editor of Real 
Estate 
Management 
Software  

Since 
November 
2010  

Project Director within a development team 
for an interactive data display on iPhone / 
iPod Touch, Android, iPad, Android tab. The 
application provides access to a number of 
reports mainly in the form of animated 
graphs, maps ... These data come from the 
core application developed by another 
development team based in Brasov.  
● Serving as primary contact point for 
external needs concerning the current 
projects.  
● Managing and implementing the 
contract.  
● Implementing the reporting related to the 
project with the scope to continuously 
improve the quality.  
● Advising the Project Manager and finding 
solutions to the encountered problems.  
Team size: 4 persons.  

Management  

Coronis Systems  November 
2009 - June 
2011  

Project Director within a project for the 
applicative and progressive maintenance of 
a group of components of management 
software and for the management of wireless 
telecommunication products.  
● Managed the client relation through 
steering committees, action plans and 
proposals (technical, commercial, 
organizational).  
● Served as primary contact point for 
external needs concerning the current 
projects.  

Management  
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Customer  Period  Mission  Tools  

● Managed and implemented the contract.  
● Implemented the reporting related to the 
project with the scope to continuously 
improve the quality.  
● Advised the Project Manager and found 
solutions to the encountered problems in 
collaboration with him.  
Team size: 5 persons.  

Pentalog High 
Tech  

2009 - 2010  Attended several trainings such as:  
- CMMI training;  
- «People and Project Management» 
training. Studied the following topics:  
- fundamentals of project management 
according to projects development;  
- project cycle, risk management, effort 
(workload) estimate and management, 
planning, client's management, team 
management, communication.  

Management  

Semiconductors 
producer  

April 2008 - 
December 
2010  

Project Director within a project concerning 
the corrective and progressive inclusive 
maintenance of an application which allows 
to analyze mobile phone messages.  
● Implemented actions to improve the 
project management.  
● Ensured the project reorganization  
● Ensured the training of a new Project 
Manager.  
● Ensured the weekly surveillance of the 
service indicators.  
● Led the steering committees.  
Team size: 5 persons  

USB  

Pentalog High 
Tech  

August 2009  Led Project Manager training within 
Pentalog. Content of the training:  
- control of the production cycle;  
- management of the contract and the scope 
of the project;  
- risk management;  
- estimation, planning and management of 
the requirements;  
- management of the relationship with the 
client;  
- leading meeting;  
- Team management.  
Number of persons participating in the 
training:15  

USB  

Mousset Group  October 
2008 - 
January 
2011  

Project Director for the TPM (Third Party 
Maintenance) service.  
● Carried out the basic mission that takes 
into account the perimeter of the application.  
● Created a team according to the client’s 
requirements.  
● Carried out the analysis of the 
maintained application.  

Delphi  
SQL Server  

Crystal Reports  



www.pentalog.biz  6 

Customer  Period  Mission  Tools  

● Wrote the plan of quality assurance and 
verified the respect of quality procedures.  
● Assisted the client in the choice of his 
priorities and in his needs.  

Labeo  October 
2008 - 
October 
2009  

Project Director for a software development 
in a dedicated team.  
● Assisted the Project Manager at the 
beginning of the basic mission.  
● Checked the respect of quality 
procedures.  
● Managed the services commercial and 
organizational aspects.  
● Organized follow-up meetings and writing 
reports.  

Management  
JAVA  

JavaScript  
XML  
J2EE  

XSL/XPATH  
JSP / Servlets  

Spring  
Hibernate  

Oracle  
Jboss  

Company in the 
press related 
field  

October 
2008 - 
January 
2009  

Project Manager for the development of an 
application for institutional contacts 
management.  
● Assisted the client in the expression of his 
needs.  
● Planned and organized the 
developments.  
● Communicated with the teams from other 
agencies.  

Management  
MS Access  

Business and 
Technology 
Consultancy 
Group  

October 
2008 - May 
2009  

Assistant for the elaboration of responses to 
a large volume of inquiries.  
● Implemented the response model and 
plan.  
● Organized and shared the parts to be 
written.  
● Supervised the evolution and verified the 
respect of stages.  
● Participated in information exchange 
meetings.  
● Wrote the organizational part.  

MS Project  
MS Word  

CAPGEMINI  February - 
September 
2008  

Recasted new technology for a services 
management application.  
● Participated in development on the part of 
calculating the rights of a profile.  
● Carried out part of the data model.  
● Tested a design tool data model, attended 
meetings and proposed solutions to improve 
the productivity of the tool.  

JAVA  
J2EE  

Eclipse  
WebLogic  
Rational 

ClearCase  
DBVisualizer  

Lido  

CAPGEMINI  December 
2007 - 
January 
2008  

Provided technical assistance for the 
development of a nuclear power plant test 
management application. Developed a 
communication module between Web 
Services and a Lotus Notes Java application.  

JAVA  
Struts  

JSP / Servlets  
Eclipse  
Oracle  

Lotus Notes  

CAPGEMINI  December 
2007 - 
January 

Organized Pick application data porting to 
a web application. It manages CHU radiology 
department data.  

Oracle  
TOAD  

Visual Basic 
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Customer  Period  Mission  Tools  

2008  ● Verified data consistency of import and 
export formats and found solutions.  
● Developed macros in VBA for Word 
documents conversion and processed data 
for porting.  
● Installed, edited and tested the 
procedure starting with the old system data 
export by processing porting data.  

Applications  
MS Word  

CAPGEMINI  October - 
November 
2007  

Implemented financial aid management 
application architecture.  
● Supervised the team developments (4 
members).  
● Provided technical assistance for the 
team.  

Struts  
JSP / Servlets  

JAVA  
Eclipse  

WebSphere  

Fashion industry  February - 
September 
2007  

Provided assistance for work methods and 
organisation efficiency of a store network 
sales management system, for stocks 
management and for e-commerce website 
and the management of its business process 
management based on services oriented 
architecture.  
● Managed tasks and resources.  
● Coordinated the project.  
● Communicated with the client.  
● Wrote functional specifications for the 
whole enterprise system.  
● Participated in applications architecture.  
● Participated in data modelling.  
● Supervised implementations.  

.NET 
Languages  

.NET 3.0  
ASP.NET  

XAML  
SQL Server  

MySQL  
BPEL  
Wiki  

CAPGEMINI  January - 
February 
2007  

Carried out a tool to feed with parameters 
Excel calculation sheets and to retrieve 
results.  
● Developed a Java module.  
● Checked MS Excel and OpenOffice Calc 
functions compatibility.  
● Installed Open Office in Windows and 
Linux, carried out scripts for starting as a 
service.  
● Wrote the documentation (installation, 
technical..).  

JAVA  
OpenOffice  

Eclipse  
Fedora  

Pentalog  January - 
December 
2006  

Developed applications for dematerialising 
documents, entering within the BPO process.  
● Carried out the technical analysis and 
designed the architecture.  
● Proposed and installed the solutions 
according to the client remarks.  
● Assembled and deployed the 
applications on the production server.  

JAVA  
JSP / Servlets  

Tomcat  
MySQL  

XML  
XSL/XPATH  
JavaScript  

FTP  
Eclipse  

CAPGEMINI  January 
2005 - 
December 
2006  

Rebuilt in new technologies a services 
management application.  
● Took part to the development for the part 
of activities management and clients events.  

JAVA  
J2EE  

Eclipse  
WebLogic  
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Customer  Period  Mission  Tools  

● Installed an algorithm for managing the 
conflicts between periods.  
● Developed modules executed within the 
treatment batch.  
● Tested the integration of the developments 
between the different teams.  
● Responsible for the data persistence 
within the team.  
● Updated the database and the model 
according to the specifications evolutions.  
● Developed the modules for updating the 
data in the base (between 2 versions of the 
application).  
● Integrated the evolutions of the 
persistence framework.  
● Assured the Management of the Software 
Configuration (MSC).  
● Responsible for the operations of deliver 
and rebase within the team.  
● Coordinated the MSC operations between 
the different teams.  
● Created the socles for the different 
versions and managed the code reports.  

Lido  
Rational 

ClearCase  
DBVisualizer  

Pentalog  July - 
September 
2006  

Project Manager within the development of 
the new intranet portal of Pentalog.  
● Provided the technical assistance for the 
developers.  
● Took part to the conception of the data 
model.  
● Carried out and followed the planning.  

JAVA  
AJAX  

JavaScript  
Tomcat  
Jboss  
XML  

XSL/XPATH  
MySQL  
Eclipse  

Hitachi 
Computer 
Products Europe  

November 
2004 - 
January 
2005  

Took part in the development of a tracking 
data collecting system for the production of 
RAID machines.  
The application is accessible in a web mode 
from fixed workstations fitted out with bar-
code readers and from mobile workstations 
(PDA with bar-code reader, under Windows 
CE).  
● Carried out the design according to the 
functional requirements.  
● Created beans in which data were stored.  
● Created servlets, data control, rights and 
error management.  
● Wrote the user documentation and 
technical documentation.  
● Trained users.  

JAVA  
JavaScript  
SQL Server  

Jboss  
Eclipse  

Windows  

Telephony 
Operator  

September - 
October 
2004  

Carried out the evolution of a WAP 
application for the mission management 
(schedule display, data entry, automatic 
sending of intervention sheets and estimates 
by fax, email).  

JAVA  
XML  

XSL/XPATH  
WAP  
WML  

Oracle  
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Customer  Period  Mission  Tools  

Tomcat  
Eclipse  
TOAD  

Cellular 
telephone 
operator  

June - 
August 2004  

Took part in the development of a J2EE 
web services application for a mobile phone 
operator.  
The application is made up of several 
modules: inquiries, parameters, statistics, 
processing.  
The intranet application has been developed 
in Java and is based on an N-architecture.  
● Created data entry and search forms, as 
well as the inquiry pages.  
● Controlled the consistency between the 
data and the management of errors, using 
the Struts framework.  
● Created presentation beans, using 
"factory".  
● Managed the continuity of the different 
screens and multi pop-up.  
● Fixed the faults.  

JAVA  
J2EE  
EJB  

JSP / Servlets  
JavaScript  

XML  
Struts  

Tomcat  
Eclipse  
TOAD  

Philips Eclairage  March - April 
2004  

Created additional functionalities for an 
application managing automatic printing of 
product labels.  

Visual Basic 
Applications  

Pentalog High 
Tech  

December 
2003 - 
February 
2004  

Provided the architecture audit on the 
Pentalog applications which need to be 
connected to the EAI (heterogeneous 
applications: Access, MySql, Java...).  
● Integrated an EAI in Pentalog information 
system.  
● Installed a Terminal Server to have 
access to the data from any point.  
● Realized the migration of the databases 
on the Terminal Server.  

Windows  
Open Adaptor  

Open JMS  
Visual Basic 
Applications  

MySQL  
XML  

XSL/XPATH  
J2EE  

Visual Basic 
Applications  

The Port  

Pentalog High 
Tech  

July - 
November 
2003  

Developed a technical EAI study.  
● Wrote technical analysis concerning the 
EAI development.  
● Created data flow on a message server.  
● Created methods of message sending.  

Windows  
Open Adaptor  

Open JMS  
MS Access  

MySQL  
XML  
JAVA  

Visual Basic  
XSL/XPATH  

J2EE  
Visual Basic 
Applications  

The Port  

Clementz & 
Associés  

September 
2003  

Developed an inventory data entry 
application on a PDA Pocket PC.  

Windows  
ActiveSync  

Université June 2003  Final study project. Developed a PHP  
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Customer  Period  Mission  Tools  

d'Orléans  groupware: schedule, tasks, users, rights 
and resources management, directory.  
A computer engineering company bought 
this project.  

MySQL  
JavaScript  

Imagine 
l'Informatique 
(groupe 
Sodifrance)  

April - June 
2002  

Developed an application in order to test the 
regression of Cobol programs. Developed 
an intranet site with directories, flow charts…  

JAVA  
PHP  

MySQL  

Croix-Rouge de 
Paris  

July 2001  Developed an application for inventory 
control.  

MS Access  

 


