Pentalog High EBch benefits from substantial gperience
(15 years in functional consulting and 8 years in offshore
outsourcing), but also from a suitable infrastructure (a power
ful Data Center four offshore offices, Fench headquarters
and an important gpertise partnership network) and has
achieved an eclusive outsourcing methodology for
companies’ functional processes.

It is divided into four distinct phases:

1. Business P rocess Review

« Understanding the company’s target and itxgertise
* Reviewing the gisting Business Pocess and define it accurately

« If necessary setting up or updating the B definition

« Defining clear and realistic objectives, in compliance with the corporatpextations of the client

2. Process Outsourcing
 Drawing up the list of risks
« planning the transér and drawing up the start-upleeck list
« Setting up the quality indicators
» Drawing up a Quality Insurance Plan
* Wkiting the training sheets
« Establishing the profiles of the people irharge of production
 Recruiting, if necessary
» Organizing training sessions
« Realizing a pre-production pilot
* I[dentifying and applying the necessary corrections

« Setting up the supervising and reporting tools

. . - Cutting operational costs
3. Business P rocess P roduction Management - Improving quality standards

« Daily planning beck up - Speeding up process execution
» Scheduling tasks
e Launch
« Technical support of the infrastructure : )
- finance
 Telecom/networks - editing services

* DBA and applications - e-marketing
* Reporting - Call Centre

4. Business P rocess Quality Assessment
* Assessment of the quantity gaps between the theoretical production and the resultsexed
» Assessment of the quality gaps (according toFBusers)
* Identifying solutions to clear gaps
* Updating the list of risks
 Suggestions for quantity and quality improvement of the process
» Drawing up new documents to improve procedures
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Setting new graphic st andards for automotive training media.

The project consisted of applying the new graphical standards oNBA’ (French Association for Automotive
Training) to its training media: training manuals (thematical dmoces, norm manuals,x@rcise oks),
teaching media (presentations, te&ing instructions, gercise answers) and slide shows (visual animation
the training sessions) in various fields sh@s medanics, sheet metal working, electronic systems, etc.
« Layout of Word documents under InDesign CS with tables and illustrations of diverse formats (jpg,
tif, word, etc.) in compliance with the new graphic standards.

 Converting X Press documents under InDesign , updating the media, deleting old versions.
* Improving and retouching images according to diferent types of qualitycaptioning (lllustrator and
Photoshop files).

» Formating of P owerpoint slide shows: applying the new graphic styles to old slides, laying out ne
slides,adding transition efécts, creating animated links to other slide shows and tternal video media,
creatingready-to-use presentations.

* Creating pdf files for the different re-reading stages. idations are carried out progressively durin
production.

All the documents are made available on an FTP dedicated serv@mmunication occurs via emai
telephone,chat and FTP with the Fench speaking offshore team, and project manager

This mission will be contiued in 2008 with 20,000 pages.
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