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Cristian P. – 30 Years old  INTERMEDIATE 

PROJECT MANAGER - DEVELOPER  
PROJECT MANAGEMENT   

 
Education  1999 : Faculty of Electronics and Telecommunications, 

University Gh. Asachi, Iasi  
 Languages  Romanian : native speaker  

English : fluent  
French and German : basics  

 
 
 
 

 COMPUTER SKILLS :  
 

Networks and 
systems  

SSL, Windows, Linux (multiple products)  

Languages  Perl, Ruby on Rails, SQL, XAML, Action Script, Java Technologies, XML, 
JavaScript, PHP, Spring  

Web technologies  Cairngorm, Adobe AIR, ASP, ASP.NET, Corba, CSS, DHTML, J2ME, 
Silverlight, Web Services, SOAP, Hibernate, J2EE, Flex  

DBMS  Oracle  

Environment of 
Development  

Maven  

Application servers  Jboss, Apache  

Multimedia  Dreamweaver, PDF, Flash  

 



www.pentalog.biz  2 

 EXPERIENCE :  
 

Customer  Period  Mission  Tools  

Juwi MacMillan  Since April 
2009  

Project Manager of 6 projects: HBS, IQP, 
NPS, Ecatalogue, Vivotum and BSN.  
● Starting the main project at the client’s 
headquarters in Germany.  
● Coordinating the development of the 
projects.  
● Writing TMA diagnosis reports.  
● Writing and updating risk files and the 
team chart.  
● Writing and updating the QAP (Quality 
Assurance Plan) and the Wiki Project.  
● Updating the internal quality indicators.  
● Supporting the new team members.  
● Ensuring the communication with the 
client (management meetings, follow up 
meetings, phone calls or e-mails).  
● Generating billing reports and follow up 
detailed reports.  
● Demanding the support team for the 
necessary resources for the project 
development.  
● Organizing internal follow up meetings.  
● Developing a Hospital Business Simulator 
(Neuro Praxis Simulator) built on the platform 
of an existing project.  
● Developing a catalogue of health products 
and services (Ecatalogue).  
● Adding new functionalities.  
● Solving errors.  
● Using AndroMDA (diagrams in UML, 
MagicDraw as a visual editor) and 
Continuum tools.  

Flex  
Flash  
J2EE  

Juwi MacMillan  Since 
November 
2008  

Participated in the development of a 
browsing platform for medical healthcare 
related products and services, featuring 
possibility to be customized by the country 
location. The catalog offers multiple browsing 
capabilities such as:  
- browsing by user role;  
- browsing by category;  
- browsing by therapy;  
● Developed the flex client.  
● Carried out the GUI according to the 
designer’s specifications.  
● Ensured the client server communication 
layer and data management layer.  
Mission carried out in collaboration with Stefan 
M. and under the direction of Cristi H.  

JavaScript  
Jboss  
Oracle  
Spring  

Hibernate  
Flash  

Juwi MacMillan  June - 
November 
2008  

Developed in Flex the IQP and Consort 
Calculator projects for JuwiMacMillan. IQP 
allows the maintenance of a products and 
sellers database for the needs of hospitals or 

Flash  
Maven  
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Customer  Period  Mission  Tools  

medical laboratories. Consort Calculator 
allows calculating drugs optimal dozes for 
patients of fertility clinics and presents the 
health history of these patients.  
● Added new functionalities using Flex and 
Maven.  
● Fixed errors in the system functioning.  
Mission carried out in collaboration with 
Laurentiu L., Stefan I. and under the direction 
of Cristi H.  

Softhouse 
International  

October 
2005 - June 
2008  

Developed RIA projects for IPSOS 
interactive, CheckPointer and many other 
clients from Romania, Canada and Sweden. 
MagConTest, RIA web research tool, is an 
application which allowing to ask questions 
related to the content of a magazine on the 
same window where the actual magazine is 
shown.  
● Worked on a set of specifications.  
● Analyzed specifications.  
● Created the workflow based on the task list.  
● Provided time frame estimations for each 
task.  
● Wrote specifications to meet the client’s 
needs.  
● Communicated with the client.  
● Analyzed the factors that are part of the 
project and helped the client to decide which 
way to go further.  

Action Script  
Flash  
HTML  

-  June - 
August 2007  

Worked on the online multiplayer game portal 
Joci.ro.  
● Worked with the server side team to 
develop specifications and client-server 
protocols for new games.  
● Developed the client side framework, GUI, 
data layer and application logics.  
● Carried out data validation. The portal has 
400 – 1000 users online at the same time, and 
more than 19000 registered users.  

C/C++  
XML  

SOAP  

Softhouse 
International  

2007  Developed Shelf 2D, Shelf Experience, RIA 
research tool. The application has a 
customization tool and an end user module. 
The customization tool enables the client to 
define and preview a virtual store shelves with 
products, prices and other information. The 
client module features a navigation area, a 
zoomed shelf, a shopping basket with multiple 
amounts, multiple application flows with single 
answer and multiple answer selections, json 
format output.  
● Developed over 50 versions of this internet 
research application.  
● Carried out XML Data file for customization.  
● Took part in the development of external 

XML  
HTML  
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Customer  Period  Mission  Tools  

libraries.  

Softhouse 
International  

2006  Developed CatMan, RIA research tool. The 
application gives consumers groups of 
products belonging to several standard 
categories and allows sorting them visually (by 
dragging them on a board) according to 
various criteria they choose.  
● Carried out XML data file for customization.  
● Carried out group detection.  

XML  

Softhouse 
International  

2005  Developed Concept Evaluator, RIA research 
tool. The application contains an environment 
which allows a client to visually define a 
questionnaire and an end user module which 
assesses and optimizes concepts in one 
research study, identifies key elements that 
drive concept appeal and provide the direction 
needed to optimize a concept.  
● Created the Visual editor.  
● Carried out the XML Output.  
● Carried out advanced string manipulation.  
● Developed the MVC.  

XML  

Softhouse 
International  

2005  Developed Softhouse International website, 
which is based on a core module allowing to 
use the same base code in other projects.  
● Defined the website specifications, structure 
and content.  
● Designed the website layout.  
● Created the ActionScript part.  

Action Script  
Flash  

IT services 
company  

June - 
October 
2005  

Software analyst for Eurodevelop company.  
● Studied the software system.  
● Wrote technical specifications to implement 
software requirements specifications.  
● Conducted discussions with partners.  
● Supervising colleagues while implementing 
parts of the application.  

Action Script  
PHP  
Flash  
.NET 

Languages  
JavaScript  

IT services 
company  

June 2004 - 
June 2005  

Action Script developer within an IT 
company.  
● Enhanced existing projects with new 
features.  
● Developed new graphical user interface 
elements (directly involved in design and 
analysis decisions).  
● Carried out the maintenance by fixing 
reported bugs.  
● Provided and obtained information about 
certain development areas.  
● Discussed with project leaders about 
accuracy, efficiency and time management for 
proposed solutions.  

Action Script  
PHP  
Flash  
.NET 

Languages  
JavaScript  

IT services 
company  

May 2003 - 
June 2004  

Flash developer and designer.  
● Implemented the designer’s vision with a 
stable and fast user interface.  

Action Script  
Flash  
PHP  
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Customer  Period  Mission  Tools  

● Contributed to several parts of layouts.  
● Developed websites, web applications and 
interactive multimedia presentations.  
● Developed and maintained server side 
code written in PHP.  

 


